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Opening Prayer

Call to Order

Call for Quorum

Adoption of Agenda

Approval of Minutes of June 29, 2008 Annlééeting Minutes
Annual reports from Minister, Officers, Chairmen and Committees
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2 Moderator

3 Minister

4 Diaconate

5 Christian Education

6 Womands Fell owship
7 Trustees

8 Ministry of Caring

9 PastordRelations Committee

10 Membership

11 Nominating

Election of Officers and Board Members
Adoption of Budget for 2002010

Open Forum

Announcements

Adjournment



Annual Meeting Minutes
Christ Church of Chicago
June 29, 2008

Opening prayer given byRev. Paulo Franca.

Meeting called to order by Rev. Paulo Franca (Acting Moderator) at 11:50 a.m.
Quorum met with total of 71 (57 present, 14 proxies).

Agenda approved as presented.

Minutes of June 24, 2007 minutes approved as written.

Annual Reports from Officers, Chairmen and Committeesi Motion made and seconded to
accept repots as presented. Approved.

e Nominating Committee needed.

e Church Boards are all filled.

Annual Reports from Officers, Chairmen and Committeess Motion made and seconded to
accept reports as presented Approved.

Nominations presented, motion made to accept the slate as presented. Seconded and
unanimously approved.

Budget presented: Gary Fujiwarai discussion:
e Income from Capital Campaign separated from Budget looking at $30,000-
40,000. deficit.
Fund Raisingi looking into grants.
Organ repair estimated on a 5 year plan @ $10,000 per year.
Piano Fund has $3,500.00.
e Budget presented seconded and unanimously approved.
This concluded the business portion of the Annual M&ting at 12:15 p.m.

Open Forum:
e Bazaar meeting to be held July 18 after Worship service.
¢ Discussion regarding scaling down washroom plarisbids being reviewed.
e Thank you to Mary Mantel for the successful Rummage sale.
e Kent ljichi expressed our thanks b Elaine Kaneshiro and Russell Katahira for
stepping up as Cemoderators.
e Meeting adjourned at 12:15p.m.

Respectfully submitted,

Alyce K. Yamanaka
Church clerk



200609 Moder atorsoOo Report

By all measures, this past church year was one in which we can all look back on with a great deal
of satisfaction. Christ Church ushered in more events than ever before and added significant new
programming for its congregation. It truly seemed to betarsiaed year in which the spiritual
dimension of the congregation continued to deepen as a result of the creative efforts of our
talented and inspired minister, Reverend Paulo Franca. New initiatives were also piloted that led
to exciting results. Differarfund raising events gained traction. And the building underwent

major structural repair and decorative improvements.

As Reverend Franca recently preached, ASmall

i n unexpected and otha end,allrofthelnumeraug svents wé pladned

yielded a surprising harvest of volunteerism, commitment and accomplishment. Time after time,
these events were a great success because of talented members who gave so selflessly of their
timeandenergytonsur e its outcome. For instance, a i
early in the fall to reaffirm the direction of Christ Church and allowed us an opportunity to

di scuss Al eadership fatigueo and tog Whaai nst or
emerged was an important discussion on how to nurture leadership capacity, integrate new
members into the life of the church, and insure our growth through expanded programming. As
hoped for, under the tutelage of Lauren Cannon, our PastolideRefor the year, our youth

took on a very visible presence in planning a
were carefully cultivated in the hope that someday what was planted this year would grow into a
leadership role for each of themthre future. Reverend Franca also hosted small groups in the
parsonage which allowed members an opportunity to explore the deeper meaning of Advent and

Lent. Similarly, Laurends book discussion gro
andrefecupon the meaning of their faith. Everyone
Raino, which was conceived and | ed by Fran Wa

success! We also hosted our 1st Annual February Besevening of high energy feWship,
playful banter, good food, bad singing, and line daneimgdesigned to chase those winter
blues away!

The early September foray in successfully refinishing the church doors actually served as the
springboard for a yedong effort that ledd large scale repairs and beautification efforts across
many areas of the church. Roof and gutter replacement was later followed by the long overdue
repair of water damaged walls, upgraded lighting, painting of the meeting room, fellowship hall,
stage, dowstairs hallway and narthex. Improvements were also made to the stage floor and
meeting room and were then followed up by the installation of shades in the fellowship hall. And
none of this could have been possible were it not for the generous finamztbde of our
membership as the bulk of these improvements were funded through the Capital Campaign. Your
donations helped us to comprehensively improve the quality of the worship environment. Those
changes in the building have given us all a boost ifidemce and a renewed sense of pride in

who we are and what it is that we can accomplish when committed by a single purpose.

The biggest event on this yearodés calendar, of
meeting for the Chicago Metropa@it Association. Many hours were spent in planning for this
occasion as well over 200 people descended on Christ Church in early May. | assure you that our
reputation as a gracious and welcoming community remains intact.



Aki Matsurii the 2%annualeventd | | owi ng t he, AArenot we all ge
di scussion, actually featured a new and delic
Campaign, ABuilt to Endureo, was an inspiring

Of course, we have much to be gfatéor, and at the very top of that list, should be our most
sincere recognition and thanks to our dedicated church staff: Arlene Hayn, Fay Kadowaki, Pedro
Ulate, Sunnie Hikawa, Fran Walker and Hue Jeong Jawegre it not for their efforts, there is

no doubt that we would not function nearly as efficiently as we do now. They truly are the

mortar that binds us all and keeps this faith community strong.

And yet, despite all that we have accomplished this year, significant challenges lie ahead. The
purchae of a new boiler is one we must immediately undertake, as we have been told our
existing one is both unsafe and unreliable. Our financial standing, already much discussed, is a
significant concern as investments have declined and giving is down irtdlhgkesconomic

times. But, unquestionably, our biggest hurdle remains our limited leadership capacity. If we
truly are meant to thrive, it will only be because people decide to look deeper within and choose
to step forward to embrace the responsibility tttanes with belonging to this faith community.

So we ask you all again, is this something that you are willing to do? If you are, there are no
limits as to what it is that we can accomplish and our vibrancy and presence will be assured for
some time to ame.

Respectfully submitted by,

Russell Katahira
Co-Moderator



Mi ni sterds 2008 Annual Re p or Rev. Paulo Gustavo Franga
Christ Church of Chicago
June 28, 2009

Dear Christ Church Friends,

fiThus far the Lord has helpedu® | coul d not think of a bet
reflection on this past church year other than quoting the prophet Samuel. When God delivered
the Israelites from the onslaught of the Philistine armies at Mizpah, Samuel set up a stone and
named itEbenezer wh i ¢ hstomeeobhels 6 Then he sai d Unthnewe hope
the Lord has beenourhelpo0 Beyond any shadow of doubt, God
Church throughout the year 2008 and | hope you will be as grateful as | am for everygstng|
and blessing the Lord has bestowed on us.

For a small congregation, we had quite a f
year! We managed to put together another outstanding bazaar last October. The Advent and
Lenten groups that met in the panage brought church members and friends closer to one
another as we meditated on the meaning of the two most sacred seasons of the Christian year. On
Christmas Eve, despite the freezing temperature and treacherous roads, over 200 people
darkenedthedosr of Chri st Church. At the chebhdl el i ght
There Be Peace OnEatth br i ngi ng tears to the eyes of <chu
inhospitable weather to worship the Christ Child on the holiest of nights. Our very brsiaFe
Fest was a big hit! It was a great incentive for church families to get out of their homes in the
dead of winter, despite the foot deep layer of frozen snow on the ground, to have a good time
dancing, singing karaoke, playing games and enjoyingeameal in the Fellowship Hall. The
youth musical based-foh0Q % eCtsd roavas simfily afMlaiarh®d s ar
amazing experience for the entire congregation! Children of all ages, parents and a few of our
young adults like Melissa Woo, Laurerakduo and Craig Kaneshiro turned the youth musical
into a vision of what the future of this church may look like if we are bold enough to invest our
resources into programs that will bring our church families together. The Maundy Thursday
service had a reecd attendance and that was definitely a milestone in the life of our
congregation. Mot her sd Day was another big su
we ran out of bulletins!! The youth continued to be a vital part of our church life. They led
worship, volunteered at church cleaps and served at the udon sale and the pancake breakfast.
In March, the youth went to a retreat in Michigan where they spent time deepening their faith
and developing a vision for the youth ministry at Christ ChutchMay 3% Ellen Takagi,
Nicole Fujiwara and Trenton Takaki were confirmed and received as new members. And as if all
these amazing accomplishments had not been enough, Christ Church also hosted the annual
spring meeting of the Chicago Metropolitan Asstion.

We would not have been able to do so much without the dedication of our church
members, officers and lay leaders. In every vibrant church there are always committed
volunteers who work behind the scenes to make sure that every program, evewityracs
smoothly, |1 am very thankful for the tireless
Diaconate, Christian Education Board, Ministry of Caring Committee, Trustees, Stewardship
TaskForce, and for the Pastoral Relations Committee. Tlas, ylee Decorating Committee also
had a pivotal role in the beautification efforts carried out prior to the CMA meeting. Thank you!

Our church staff also deserves our heartfelt gratitude. Arlene Hayn continues to do far
beyond what her job description tages to make sure the church officeéesponsive to the ever



increasing needs and demands of all the activities and programs that have been taking place.
Custodian Pedro Ulate is a real team player. He is always willing to go the extra mile in order to
maintain our church building and its grounds. Despite her brief stay at Christ Church, Pastoral
Resident Lauren Cannon brought energy and vitality to our youth and family ministries. She
delivered sermons, led worship and facilitated a book discussion asleel book entitled,
fiTell it Like it is: Reclaiming the Practice of Testimony As Lauren moves on t
of her life, we extend our sincere thanks for her ministry in our midst. | also want to
acknowledge the singular contribution of the musinistry to our congregational life. Choir
Director Sunnie Hikawa and organists Fran Walker and Hue Jang are extremely talented and we
are lucky that we can delight in their gifts every Sunday morning. Lastly, but not least, | want to
thank our churchréasurer, Mrs. Fay Kadowaki, for her commitment and dedication. It is not
easy to be a church treasurer in these daunting economic times and yet Fay has served the church
diligently and faithfully.

In our effort to stay connected with our church membedsfaends, this past year |
introduced the weekly electronic news. About 112 church members and friends from near and far
have been receiving weeklyneails with information about church events, programs, activities,
meetings as well as opportunities tunteer and to support the church financially. On the
weekly enews, there are links to our website and to the Passage so people may have access to
even more information about the church. At a time when people are using the Internet to do
everything frombanking to shopping to participating in social networks, it is only logical that the
church would also make use of this medium to do outreach. Our website for instance receives an
average of 100 new visitors per month from places as far apart as Vietd&8waden. Last
month 246 people in the United States spent 2.5 minutes on average looking at our website.
Having such knowledge helps us to think more carefully and critically about the content of the
website so we may attract new visitors and potentiahbees. Recently, Craig Kaneshiro added
a new landing page to the website that serves as an archive to Sunday sermons, bulletins, and
issues of the Passage. Now if you miss the Sunday service, you can download it off the Internet
along with the Sunday butie.

While 2008 was an extraordinary year on so many different fronts; our church members
and friends are quite aware that we were not able to meet all our financial needs. The Capital
Campaign Drive fell short of raising the $500,000.00 we hoped woukl érzabled us to make
our building more accessible. Even though giving remained strong over the last three years,
Christ Church has been operating in the red. The reality of the economy has only aggravated our
budget deficit and it has made the need tgeriinds all the more urgent. It does not seem
credible to affirm that the same church that has accomplished so much in just one year could be
in such dire financial straits, but this is exactly where we are and Christ Church must find
creative waystofax t he chall enges that | ie ahead of wus
generosity of our church members, we can still turn this situation around if we do not give into a
mentality of defeatism and pessimism. Although it is difficult to raise monthese unusually
difficult economic times, | certainly hope that we will meet our modest goal of $100,000.00 for
the 2009 fiscal year. So far we have raised almost 58% of the projected 2009 budget. My prayer
is that our church members and friends veike a leap of faith and will consider making a
speci al monetary donation toward the church©os
momentary crisis.

Our journey of faith will continue on regardless of the budget and, as we venture out into
anewchurcly e ar |, l et us not f orThusfarthehad hasdhelpddu®o f t h e



Surely there will be many unexpected challenges and unknowns on the path ahead of us, but we
must not be discouraged or fearful, for as St. Paul wrote in his Seconld Epist o Ti mot hy:
know the one in whom | have put my trust, and | am sure that he is able to guard until that day
what | have entrustedtohim We have entrusted this congregat
God who has blessed us so freely and abundem#08 will continue to watch over Christ
Church in the new church year.

The Swedish Nobel Prize winner DEigmmarskjoldvrote the following words in his
journal:

Night is drawing nigh
For all that has beénThanks!
To all that shall bé Yes!

Bethmmkf ul for what we have accomplished and
come.

Faithfully,



DIACONATE BOARD
ANNUAL REPORT
20082009

Christ Church has been very busy with many activities. These activities have included: fund
raisings, losting the CMA meeting, the Family Eethe Family Luncheon and the Youth

Musical. Christ Churcls well and alive and will continue to grow as evidenced by the

invol vement of the congregationds yout h. |t
menbers participate in the worship services and sing along with the Adult Choir. Special thanks
go out to Sunnie Hikawa, choir director and organists, and Hue and Fran Walker. Their special
gifts and talents enhance the spirit of Christ Church.

Writing this report indicates that the year is coming to another end and a new beginning will
start. We say this each year but in reality it is not true. The doors to Christ Church are open
through all seasons, even in the harshest of winter. Worship serviceuesnsummer Bible
school seamlessly takes place, summer picnic, Night Ministry, moonlight picnics, Crop Walk
and as tradition dictates, Rally Day is here.

The Diaconate Board continues to be responsible for worship, communion, music/choir
bereavemenhinistry, membership, social concerns, fellowship, special observation and
celebration.

Sadly, this year, we hold in our hearts, memories of Rosie Kawakami, Helen Kitabayashi, Betty
Kushino, Tay Nagai, and Dorothy Neeno. We celebrate the baptism offakegi and

Carolynn Mia Smith, daughter of Andrea and Will Smith. A small new project (or an old one
revised) is to send cards to members and frie
need of transportati on?o0nings. The Diacbnate Boare beliewesys o f
very strongly in our mission statement of reaching out to the wider community. Night ministry

has had very strong support and commitment. But our principle concern has been the Crop

Walk. We hope to strengthen thisssion with the help of our youths as well as encourage

senior members to become involved in this mission. Russell Katahira has chaired Crop Walk for
many years, as did Kent [ jichi. A chairperso

A new project that Diacate would like to consider and discuss is whether Christ Church is
willing to partner with Church World Services in the Blanket Project. Diaconate will also
continue to provide financial support to various Chicago service organizations.

Diaconate Boarssi seeki ng new members to serve on the
has ended. Several individuals have indicated their willingness to accept the chairmanship
provided they receive support. |look forward to helping facilitate this transition.

Respectfully submitted,

Edith Takaki
Chairperson



Christian Education Board
20082009

WOW!! What an amazing year!
Letds share some highlightsé.

3 confirmands$ Trent, Ellen and Nicole
Vacation Bible School
Pilgrim Park Youth Retreat
Michigan Youth Retreat
Sunday School
Enlightening Youth Led Services
Book Group
Lent at the Parsonage
Advent Education
Youth Lock In
Pastoral ResideiitLauren
Involved College Grads
Ping pong for all ages
Improved youth space
And on and on and?é

What aterrific year! As you can see, we have highlighted just a subset of all the learnings and
activities our board helped to create and/or sup@oat.r yout h are very stron:
goal for 20092010 is to keep this momentum.

Thank all of you for yousupport of our youth and our youth programike next year will bring
even more fun and challenge.

Wedd | i ke to thank Jackie Nitahara for her am
finished her third term as of June! THANKS, Jackie for all ylo and all you contribute.

Wedd also |i ke to thank Lauren Cannon, our pa

many of our youth events; activities and the leadership from our recent college grads. Lauren, we
wish you the best as you conigon your journey to find a called position.

Robin Hirano






